
SCACHE Strategic Goals 2023-2025:

○ Catalyst-
■ Increase our partnership with 2 external associations to diversify our

membership population.
■ Increase our events by 2 to diversify our membership population.
■ Promote quality and safety by offering 2 education and development

offerings for our membership population.
○ Connector-

■ Increase our partnership with 2 external associations to focus on
expanding our scope of healthcare leaders.

■ Implement 1-2 communication strategies by end of CY23
○ Trusted Partner -

■ Increase our membership by 5% YoY
■ Advance 7 members of the eligible members into Fellows- use dashboard

metric
■ Accelerate our mentor program by 5%
■ Tenure- Increased tenure population of 5-10 years from 12% to 16% over

3 years
■ Focus on the <5 year population


